VPAT / ACR Accessibility Evaluation Toolkit 
Why This Toolkit Matters
Many vendors claim their products are accessible, but a VPAT (Voluntary Product Accessibility Template) is a self-reported document—not proof. This toolkit helps you quickly and confidently evaluate vendor claims, identify risks, and protect your organization.
What a VPAT Is (Plain Language)
A VPAT is a document where a vendor explains how well their product meets accessibility standards (usually WCAG 2.1 AA, Section 508, or EN 301 549). It is not certification, not testing results, and not a guarantee.
Types of VPAT Documents
- VPAT WCAG: Based on WCAG 2.1 AA (most common)
- VPAT 508: US federal requirements
- VPAT EN 301 549: European public sector requirements
Any of these can be acceptable as long as they match your regulatory needs.
How to Read a VPAT in Two Minutes
Use this method for a quick beginner-friendly scan:
	What to Check
	Why It Matters

	Date of the VPAT
	Older than 18–24 months = outdated.

	Product version
	VPAT must match the version you are buying.

	Supports / Exceptions / Not Supported
	'Supports with exceptions' is common but must be explained.

	Missing sections
	Empty fields mean the vendor didn’t test thoroughly.

	Testing methods listed
	Good VPATs describe manual + assistive tech testing.


Major Red Flags in a VPAT
These indicate the product may have serious accessibility issues or the vendor has not invested in accessibility:
- The VPAT is more than two years old
- Vendor claims “fully compliant” (no product is)
- Many fields say “N/A” without explanation
- Accessibility depends on an overlay or widget
- No manual testing listed
- No screen reader testing listed
- Accessibility issues exist in key workflows (logins, forms, alerts)

Always Perform Manual Testing
Even if the VPAT looks good, test the product yourself for 10–15 minutes. Here’s what to check:
- Keyboard navigation works (no traps)
- Buttons and links have meaningful names
- Screen reader can read labels, headings, notices
- Form fields have labels
- Errors are announced clearly
- Color contrast is readable

Questions to Ask the Vendor
	Ask This
	Expect This

	When was this VPAT last updated?
	A date within the past 18–24 months.

	Who performed the accessibility testing?
	Internal specialist or third-party testers.

	Do you test with screen readers?
	Yes — NVDA, JAWS, VoiceOver.

	Is an accessible mode dependent on an overlay?
	Correct answer: No.

	Do you have a remediation roadmap?
	Clear timeline + commitments.


Beginner-Friendly Evaluation Rubric
Use this simple rubric to categorize vendor accessibility maturity:
	Rating
	Meaning
	Action

	PASS
	Strong VPAT + good testing + responsive vendor.
	Safe to proceed.

	CONDITIONAL
	VPAT gaps exist + small accessibility issues.
	Proceed with remediation plan.

	FAIL
	Major red flags or inaccessible workflows.
	Do not approve; request alternatives.


Example VPAT Review Summary
"Vendor provided a recent VPAT (2024). Product supports most WCAG 2.1 AA criteria with exceptions on link purpose, heading structure, and form field labeling. Manual testing confirmed issues in checkout workflow. Vendor committed to remediation within 90 days. Conditional approval recommended."
Final Guidance
- VPATs are helpful but never sufficient alone.
- Manual testing is essential.
- Ask follow-up questions early.
- Build remediation timelines into contracts.
- Document every issue found.

