Building and Sustaining an Accessibility Champions Program
As presented in Accessing Higher Ground 2025
Why You Need a Champions Network
You might need a champions network if you:
· Lead accessibility efforts but can’t replicate yourself across every department.
· Send guidance and never hear back.
· Discover accessibility issues after content is published.
· Manage multiple departments or teams with inconsistent practices.
· See accessibility decisions happen without your input.
· Think, “If only there were more of me.”
Getting the Right Mix
· Two champions per department builds peer support and continuity.
· Look for champions who are:
· Curious — willing to learn and experiment
· Communicative — can share updates and insights
· Engaged — motivated to contribute, not offload work
This approach creates balance, coverage, and sustainability across teams.
Setting the Foundation
· Define a shared purpose and vision for the program.
· Collaboratively workshop role expectations with champions.
· Emphasize that champions are peers and advocates, not additional accessibility staff.
· Set a realistic time commitment (about four hours per month).
Building Structure
· Develop a predictable meeting calendar:
· First of the month: full program meeting
· Mid-month: informal check-in to share wins, tips, and challenges
· Create a Toolkit:
· Pre-drafted messages and content for meetings, emails, and Teams posts
· Reference materials on accessibility tools and training opportunities
· Invite guest speakers to keep sessions engaging (for example, GIS experts or remediation specialists).
Supporting Engagement
· Identify early adopters who can model participation and share success stories.
· Encourage champions to exchange tips and solutions.
· Recognize progress regularly to maintain momentum.
· Keep meetings interactive and relevant, highlighting new tools and updates.
Defining Roles and Boundaries
· Champions act as connectors and communicators within their departments.
· They share updates, reinforce training opportunities, and surface barriers or questions.
· They are not responsible for remediating all content or performing technical reviews.
· Cross-department collaboration is key to success.
Sustaining the Program
· Maintain regular feedback loops between champions, leadership, and program staff.
· Evolve program activities as organizational needs change.
· Continue professional development through training and peer learning.
· Recognize and celebrate contributions to reinforce engagement.
Reflection Prompt
Consider your organization and its accessibility needs:
· Which areas of digital accessibility (content, software, procurement, training, communication) could benefit most from peer support?
· Where are the biggest gaps or recurring challenges that a champions network could help address?
· Which existing strengths or resources could support the success of a champions program?
· What is one small, achievable action you could take in the next month to start building or strengthening this network?
Key Takeaways
1. A structured champions network distributes ownership of accessibility across the organization.
2. Clear roles, consistent communication, and realistic time expectations keep members engaged.
3. Regular connection, recognition, and feedback are essential to program sustainability.

