	
	
	



Digital Accessibility Champions Role 2025
Expectations and Engagement
· Time Commitment: Approximately 4 hours per month.
· Role in Coordination: Facilitate the city’s digital accessibility efforts by fostering interdepartmental collaboration and sharing insights.
· Advocacy: Champion the importance of accessible materials and services. Ensure accessibility is embedded in discussions about operations, projects, and digital content creation or updates.
· Stay Informed: Keep up-to-date with what’s included in the city’s ongoing digital accessibility initiatives and future phases.
· Training: Continue participating in accessibility training to refine your ability to identify and create accessible materials. Share knowledge gained with peers and coworkers.
· Regular Meetings: 
· Attend first-of-the-month monthly meetings (first Monday of each month).
· Learn about the city’s accessibility advancements.
· Contribute to the focus/theme of each month’s discussion.
· Attend mid-month meetings when possible (Mondays, two weeks following above meeting).
· Be willing to share tips and tricks you’ve found helpful with other champions and peers.
· Share successes and challenges.
· Bring questions and discussion items that would benefit others.
· Attend other periodic sessions with champions team members, possibly brown bag sessions and road show trainings.
· Team Resource: Act as a go-to resource for your division and/or department by:
· Communicating what’s currently included in accessibility initiatives.
· Highlighting training opportunities and tools.
· Promoting the use of accessibility checkers in Microsoft Office and other tools.
· Department Communication: Share key messages and timely updates with your department through meetings and emails to ensure everyone remains informed about accessibility initiatives.
Digital Content Review and Reporting
· Identify Inaccessible Content:
· Understand criteria for materials considered necessary to remediate before deadlines.
· Learn to distinguish software/materials that constitute an undue burden or fundamental alteration.
· Report potential undue burdens or fundamental alterations to project leadership and support the documentation process.
· Software/Application Familiarity:
· Develop a general awareness of departmental software and their features. Keep an eye for accessibility on content and software.
· Help with a future surveys/audits of department software. 
· Give guidance on department policies that need to be updated to align with digital accessibility standards. 
Supporting Key Stakeholders
· Vendors: Serve as a trained resource to staff SMEs working with vendors in understanding and meeting accessibility requirements when requested.
Sustaining the Champions Program
· Ongoing Sustainability:
· Champions will play a key role in maintaining departmental compliance and preventing regression in accessibility efforts.
· Be proactive in ensuring accessibility remains a priority across teams and projects.
· Champions will be instrumental in shaping its sustainability and determining the best approach for ongoing engagement.
· Considerations include how champions’ roles will evolve over time.
Next Steps
· Training Review: Champions are encouraged to check with their teams about training—who has completed it and what feedback they have.
· Knowledge Sharing: Continue developing resources and best practices to support champions in their role.
· Feedback Loop: Provide input to refine the program and align efforts with departmental needs.
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