From Pushback to Partnership: 
Navigating Resistant Attitudes and Fostering Institutional Buy-in
ACTION PLAN TEMPLATE

Please make a copy of this doc and fill in your own details to help keep you organized.

STEP ONE: IDENTIFY THE PROBLEM 
	AREAS FOR CONSIDERATION
(circle/highlight one area to focus on)

	Academic Accommodations
	Testing Accommodations
	Housing Accommodations
	Technology
	Other



	THE PROBLEM:
	Student needs an ergonomic chair in class due to post-surgery complications, and the building manager is not present to coordinate efforts. 

	ROOT CAUSE:
(from root cause analysis handout)
	WHY? The university structure is not supportive in this area due to this particular building’s managerial setup. 


WHY? There was a lack of connection between disability services office and how facilities work with special arrangements for particular buildings.


WHY? There are limitations to the decentralized model of institutional organization.



	What pushback have I discovered so far?
	· “Not my problem”, campus facilities
· Building manager unavailable. No clear chain of command.
· Building manager unsure if things were possible. 
· Procurement issues 
· Furniture storage issues

	What have I tried to do so far?
	· Emailed campus facilities who is the typical office for these requests. No response.
· Walked to campus facilities, and they had no idea.
· Emailed a dean to ask who the building manager was.
· Emailed building manager. No response.
· Walked to building service desk. No building manager present. Student workers unable to give contact information.
· Returned to building service desk two more times. Got phone number eventually.
· Called building manager who was at a baseball game during work hours (PTO?).
· Arranged meeting for building walkthrough.
· Walked through building and classrooms with building manager. Brainstormed options for ergonomic chair and standing desk, along with a headrest attachment.

	What is the next action step?
	Contact head Dean of the College

	Who do I need to partner with to make this happen?
	Deans, building manager, (be ready for general counsel)

	What resources and tools do I need to make this happen?
	Chair and standing desk, time, phone, meeting space, money, student schedule, storage and space limitations, personnel to build and deliver furniture









STEP THREE: COMMIT

	What are dates that I need to be aware of for this problem?

What deadlines can I set for myself to achieve these goals?
	· Need to happen weeks ago
· Needs to happen before class next Monday
· Tomorrow: arrange meeting

	Anything else to consider? Lingering questions?
	Streamline process for future (this can happen again)

Where is the chair being stored?

Why is this building different? Why does it not report to campus facilities?




STEP FOUR: CELEBRATE THE LACK OF PUSHBACK IN YOUR NEW PARTNERSHIP!


