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Learning Objectives
1. Explore how accessibility offices can be a catalyst for change 

through training & development opportunities

2. Evaluate the strengths & challenges of establishing & maintaining 
a campus-wide accessibility training course

3. Evaluate three modalities for delivering accessibility-related 
campus training



Brandie Wiley, MS 
Director, Office of Disability Access

John McKenzie
Executive Director, Academic 
Innovation

Your Speakers



 Started career as a high school English teacher
 Became a foster and then adoptive mother 
 Became a middle school dyslexia specialist
 Taught at a career college– caught the higher ed bug!
 Started at UNTHSC as a Testing Coordinator (2012)
 Learning Specialist (2017)
 Director of the Disability Services Office (2019)
 MUCH disability-related Community Service Work and 

Professional Development throughout
 Advocacy and Relationship-Building from the adoption dates
 I’m all in!

A brief self-bio / “How did I get here?”



 Started career as a faculty member in Communication
 Developed and taught an undergrad degree in Communication
 Pivoted to instructional design & technology, joined UNT Health Science 

Center (HSC)
 Became certified as a digital accessibility specialist
 Spotlighted digital accessibility as a priority at HSC
 How to recognize high performance in pass/fail environments?
 Chair of Microcredential Committee
 Became Director of Educational Development
 Now Executive Director, Division of Academic Innovation
 Designated Chief Online Learning Officer for HSC with UPCEA
 I’m all in!

A brief self-bio / “How did I get here?”



UNT Health Science Center at Fort Worth
Six Colleges

• Texas College of Osteopathic 
Medicine

• School of Public Health
• College of Pharmacy
• School of Health Professions 

• Physician Assistant Studies
• Physical Therapy
• Lifestyle Health Sciences

• School of Biomedical Sciences
• College of Nursing (Est. 2023)

2,338 Students 
1,449 Faculty & Staff



A Growing Caseload

• 160 (Nov 2023)
• 146 (May 2023)
• 130 in 2022
• 115 in 2021 
• 115 in 2020

A 39.13% increase



Faculty-Related Concerns 

• Revolving door and 
increasing population

• Big-hearted & well-meaning; 
don’t understand intricacies of 
policies and processes

• Vastly different procedures 
and policies across 
campus/academic programs

• Unintentional FERPA 
violations

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://www.flickr.com/photos/flowercat/390793318/
https://creativecommons.org/licenses/by-nc-sa/3.0/


Training 
Presentations

Department 
Meetings

One-on-One 
Meetings

Interactive 
Process 

Procedures

Committee 
Involvement

Campus Events

ODA Website

Building Trust &
Impacting the 

Campus Climate



This Photo by Unknown Author is licensed under CC BY-SA-NC This Photo by Unknown Author is licensed under CC BY-SA-NC

We’re Busy!

https://www.pictofigo.com/image-detail/1150/Multitask
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://www.pictofigo.com/image-detail/1147/Multitask
https://creativecommons.org/licenses/by-nc-sa/3.0/


2021 AHEAD Equity and Excellence 

Session 4.4: How to 
Develop an ADA 
Faculty Training 
Program –
Dr. Catherine Wharton, 
Lynn University

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://www.flickr.com/photos/visualistimages/6732960045
https://creativecommons.org/licenses/by-nc-nd/3.0/


Collaboration is VITAL
“At the first meeting we’ll talk 
some about big goals and 
objectives for the course, start 
making a list of topics we know we 
want included, and probably get 
into some ideas for the types of 
content that could be in the 
course.” –
October 2021 - E-mail from John to Brandie 
ahead of the first planning meeting This Photo by Unknown Author is licensed under CC BY-SA-NC

https://www.peoplematters.in/blog/life-at-work/how-to-make-your-workplace-friendly-build-a-productive-team-28848
https://creativecommons.org/licenses/by-nc-sa/3.0/


A Vision and Plan is VITAL
Course 

Learning 
Objectives

Module 1 
Learning 

Objectives

Module 
Content & 

Activity
Module 

Assignment

Module 2 
Learning 

Objectives

Module 
Content & 

Activity
Module 

Assignment
Module 

Discussion



Organization is KEY



Organization is KEY



Organization is KEY



Technology and Expertise is VITAL
Division of Academic Innovation, the true 

MVPs!

• Built every module and the interactive activities 

within Canvas

• Wrote the content on creating accessible content

• Created an animated video and an interactive 

3D classroom

• Coached and guided the process, organized my 

mess, tracked our progress, and brought my 

vision to life in ways I’d never imagined possible!

Dr. Jiaqi Yu, Asst Director, Instructional 
Innovation & Project Management



Staff Relationships are VITAL
Department Expert Topic

Division of Student Affairs Executive Director, Student 
Services 

Implicit bias

College of Pharmacy Director, Student 
Experience and Academic 
Services 

Pharmacy lab 
accommodations

Facilities Management Project Engineer Accessibility features and 
changes across campus 
over the years

Division of Academic 
Innovation 

Digital Accessibility 
Specialist & EIRAC 

Partnering with a digital 
accessibility specialist



Faculty Relationships are VITAL
Department Expert Topic

School of Biomedical 
Sciences 

Assistant Dean Importance of being 
proactive with accessibility

Texas College of 
Osteopathic Medicine 

Assistant Dean/OMM 
Professor 

Use of surrogates in OMM

Anatomy & Physiology Assistant Professor Anatomy Lab 
accommodations



Student Relationships are VITAL

Students’ Academic Programs
School of Biomedical 
Sciences 

Texas College of 
Osteopathic Medicine

School of Health 
Professions - PA

School of Public Health



Initial Meeting

Thinking Even 
BIGGER

Shared Drive 
Created

Planning 
Document 

Created

Regular 
Meetings 
Scheduled

Deadlines Made 
and Kept

Grace Offered

Studio Time 
Scheduled

Campus 
Partners Tapped 

Into

Modules Tested 
and Edited

Quality Matters 
and Accessibility 

Review

Microcredential
Approval



• All instructional designers are required to become certified Digital Accessibility Specialists

• Our dedicated full-time Digital Accessibility Specialist is also our campus’s Electronic 
Information Resources Accessibility Coordinator (EIRAC)

• This pays off: 

Practices that Matter in our DAI

Ally Accessibility Scores in Canvas, 
Summer 2023 & TCOM Fall 2023

Coming 
Soon

College of 
Nursing

Texas 
College of 

Osteopathic 
Medicine

School of 
Biomedical 

Sciences

School of 
Health 

Professions
College of
Pharmacy

School of
Public
Health

80.5%91.7%81.3%87.5% 84.2%
+12.5% +8.2%+26.6% +16.2% +12.7%

2023 Growth
2022 Performance



“Micro-credentials verify, validate, and attest that specific skills and/or
competencies have been achieved. They differ from traditional degrees and
certificates in that they are generally offered in shorter or more flexible
timespans and tend to be more narrowly focused.”

– SUNY https://system.suny.edu/academic-affairs/microcredentials/

What is a Microcredential?

https://system.suny.edu/academic-affairs/microcredentials/


Learning for the sake of 
learning, often without 

assessment.

Short Course

Learning that has satisfied 
the requirements of an 

accrediting body for 
continuing education in a 

profession.

Accredited 
Continuing 
Education

Learning paired with 
assessments such that 

an institution attests that 
a narrowly defined skill 

or competence has been 
demonstrated. 

Microcredential

Non-academic credit learning

Learning that earns 
formal credit toward the 
completion of a degree 

or certificate.

Academic 
Credit Course

Distinguishing Four Formats for Learning

Compliance Course:
A type of short course 
that provides a way of 
ensuring everyone has 

information about what 
they should be doing.



Our microcredential



Our open-enrollment short course



Our compliance course



Name that conveys distinguishable meaning

When/where is it earned?

What does it take to earn it?

What skill, competency, or specialty does the 
microcredential represent?

What evidence can be collected to demonstrate 
achievement?

Basic components of a microcredential



Intrinsic Motivations
 “I just want to learn”
 Skill up
 Something important has changed since I got my education

Extrinsic Motivations
 Support career change
 Strengthen applications to graduate school/residency/etc
 Strengthen job applications

 Transcripts don’t cut it
 Even degrees don’t cut it
 Employers are looking for verification of skills

Why earn microcredentials?



Presentation to 
Deans/Provost

Formation of 
Microcredential 

Committee

Draft Approval 
Process and 
Guidelines

Purchase 
supporting 
software

Internal PilotsExternal Pilot
Formation of a 

dedicated 
department

Formal launch 
of “HSC 

Learning Plus”

Implementing a Microcredential Program



Our catalog, at 
https://learningplus.unthsc.edu

Follow the QR code, 

register for our 

microcredential

https://learningplus.unthsc.edu/


How do we talk to students about 
microcredentials?



Source: Educational Credentials Come of Age, Northeastern University, December 2018 (n=750)



Source: 
Sean Gallagher, Follow the Data: What HR 
Leaders Want Educators to Know Today, 
- IMS Digital Credentials Summit 2020

What will the S-Curve Look Like?



U. of Reputable Competition

Non-Sterile Pharmacy 
Compounding

Health Leadership

Health Sciences Research

Patient Safety 101



Thank you!

What questions do you have?
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