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The Glean Story

Multi-award winning 
service, recognised for its 
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Our mission is to empower more than 
a million learners with the confidence 
and ability to build useful knowledge 



● The dropout cycle

● Why independent note taking is important for learning

● The results of our research into how Glean affects students’ grades

● How you can spend your budget to improve retention

● Plus: a free whitepaper detailing our research findings

Today’s Session



The dropout cycle



Enrollment in higher education, 2000-2020





❌ More than 40% of students in 4 year colleges 

❌ More than 55% of students with disabilities 

❌ More than 80% of students in community colleges

Many never finish…



Global tertiary education graduation rate



Less than a 

10% 

completion rate 

Not simply limited to 
traditional education More than 

370% 
higher enrollment 



96%
Of college leaders are 
concerned about the 

perceived value for money of 
their course offerings

Hanover Report 2021

61%
of students don’t 

believe their student 
experience is value 

for money
Active Minds 2021



Question: 
What is the primary reason for dropout

among the students you support?



45% of students dropout 
in the first 2 years of college due to 
what they learn about their 
academic performance

Academic Performance and College Dropout: Using Longitudinal Expectations Data to Estimate a Learning Model (Ralph 
Stinebrickner and Todd Stinebrickner 2014)



Dropping 
out

Academic 
stress / 
burnout

Poor 
academics

Poor self 
confidence, 

less effort

Academic 
obstacles



Course 
completion

Less 
academic 

stress / 
burnout

Improved 
academics

Better self 
confidence, 
more effort

Overcome 
academic 
obstacles



K-12 students are on average 

5 months behind 
in study skills 

McKinsey, 2021 

The pandemic exacerbated the skills gap

of students find it easy to 
engage in a lecture 

environment 

Glean, 2021

41% 79%
of students believe they now 

need more support to be 
successful 

Active Minds, 2020



Marissa Sbrilli
University of Illinois at Urbana-Champaign

I was starting to think I wasn’t going to make it as an academic. My 

brain just wasn’t as fast and effective as it needed to be in order 

to succeed in this fast-paced, competitive environment. I really 

considered dropping out of my program. 

I was told “it doesn’t seem you are as suited for a research-based 

career”. 



So the question is:
Knowing all this, what can we do to help 
students improve academic success, and 
therefore retention? 



Question: 
Is student success something you consider 

when providing note taking accommodations?



92% of disability services 
said improving student success and

retention is important to their department



A Case Study: Note Taking Support



Note taking is important for learning

of information from a lecture is 
captured with notes

35%
of information in notes is lost 

if they aren’t reviewed

80%



There is value for students in being provided 
with a note taking support that encourages 
independent note taking.

● The act of taking notes is critical to the learning 

process and retention

● Taking their own notes means students identify 

deeper meaning

12%
increase in test scores 

for students who began 
taking notes in class

Independent note taking 
is important for learning



Does providing students with a note taking 
accommodation that teaches an independent 
note taking process lead to improved student 
success, and therefore retention?



Who did we survey?

400
Over

students using Glean as 
part of their studies

290
from

North American Higher 
Education institutions



What did we ask students to share?

Start & end of semester grades
How did students’ GPA change 
over Fall semester 2021?

Effect of Glean on study skills
Did using Glean help students 
improve their learning skills?

Short reflection on using Glean
How did Glean support students 
in their studies in Fall 2021?

Effect of Glean on note taking
Did using Glean help students
take notes more confidently?



Almost all students’ grades 
rose over the semester 🚀
76% of students saw their grades rise over the 

course of just one semester.

15% of students maintained their GPA - most 

of which were high to begin with.

● 94% of students who maintained their 

GPA started with 3+ (that’s out of 4!)

of students improved or 
maintained their GPA

91%



We saw some impressive GPA 
improvement!

For just one semester, there were some very 

significant GPA increases, with some students 

improving their GPA by more than +1.
was the average increase 

for students who 
improved their GPA

+0.52



What did students say about their grades?

I can not even begin to explain how Glean has played a significant part not only in helping my 
grades improve for the better, but also allowing me to learn, understand and retain the 
material better. I will never stop using Glean.
Morgan, Concordia University Wisconsin

Glean made it easy to take notes. Glean made getting great grades easy!
Linda, Moraine Park Technical College

Glean has been a lifesaver. I don't know if I would have a 4.0 without it.
Bridger, University of Montana

I will graduate by the end of this academic term with a GPA higher 
than 3.0. Before using Glean, I was at a 1.9 GPA.
Dinara, University of California Santa Barbara



of students said the 
became more organised 

and productive with Glean 

Glean helped students improve their study skills

95%
of students said using 
Glean helped improve 

how they learn

90%
of students said using 
Glean helped them to 
achieve better grades 

87%



of students said using 
Glean helped them better 

manage an overload of 
information

Students also felt more confident and less stressed

88%
of students said they find 

studying less stressful 
using Glean

85%
of students said using 

Glean helped them 
become a more confident 

note taker

96%



Glean has changed the way I take notes and has helped me become a better student 
because of it.
Sidney, Gardner Webb University

Glean helped me build study techniques that led me to feel optimistic about my academic 
performance especially because I felt better prepared for comprehensive exams and tests.
Luke, Trinity University

Previously I had just taken notes on my own but Glean has improved my learning and study 
skills. I am less agitated about what I may have missed and what I may need to know.
Sariah, Xavier University

Glean helped me to become successful at taking notes and studying for exams!
Abigail, Endicott College

What did students say about success?



Marissa Sbrilli
University of Illinois at Urbana-Champaign

I really considered dropping out of my program until I realized 

how much Glean could do for me. Now my grades are MUCH better 

and my general performance is making the cut! 

I went from being told “it doesn’t seem you are as suited for a 

research-based career” to getting dissertation research funding & 

recommended as a collaborator!!”



How Glean helped 
students 
In their own words

https://docs.google.com/file/d/1k5ayRCVN47M3s44mGAM082xR1SF2BpX0/preview


of students said they find 
studying less stressful 

using Glean

Can a note taking support boost students’ grades?

95%
of students said using 
Glean helped improve 

how they learn

90%
of students said using 

Glean helped them 
achieve better grades

88%

In short: yes. Students using Glean achieved better grades, improved their study skills, and had a 
better learning experience.



Capture Organise Refine Apply

The Glean Method: CORA



Read the full research in our whitepaper
Can a note taking support improve students’ grades?



Introducing 
Glean
Glean is a web and mobile based note taking 
tool that’s designed to develop students’
note taking skills. 

Improve learning outcomes and inclusivity 
with a complete note taking support solution.



Questions?



Thank you


