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Introduction

Sarah Arnold, Digital Accessibility Consultant
• 5 years in usability and accessibility at UNC-Chapel Hill

Kat Moore, Digital Accessibility Consultant
• 9 years in universities and digital accessibility



Background

• Digital Accessibility Advisory Team (DAAT)
• Formed in 2015

• University of North Carolina at Chapel Hill’s Digital 
Accessibility Office (DAO)
• Formed in July 2019
• Team of four



Why We Made a Policy

• Tasked with helping the University proactively address 
digital accessibility
• Included creating a policy to provide guidance to campus
• Step 1 at a University – Make it official!



Research Process

• Share schools we found
• UNC's official peer institutions (public and private)
• Variety of other institutions

• What we found:
• 83 institutions
• 41 with policy
• 35 using federal laws or the WCAG guidelines

• Looked for themes and common elements

https://oira.unc.edu/strategic-planning/unc-system-defined-peer-group/


Developing a Policy 
and Standards



Why We Split it Up

• Policy vs. standard
• Templates – and Policy Folk
• Helpful!



Template Language

• UNC policy template sections
• Narrowed down research selections



Language

• Existing language from other policies/institutional language
• Utilized research
• Identified wordage we kinda liked
• Reworded/updated to suit UNC

• Specialized processes and workflows
• UNC specific language to campus
• Procurement specific guidelines



What We Included

• Realistic, achievable guidelines/goals 
• Definitions 
• Exceptions
• The minimal use
• Fundamental Alteration or Undue Burden
• Procurement process specific

• Exception to exceptions
• Accomodation request services



What We Included from 
Researching
• Updated language to reflect UNC's culture 
• NC specific laws
• Concepts we liked/used (don't reinvent the wheel)



Things to Consider
When Developing a 
Policy
And how we applied them at UNC



Culture

• Consider what makes your institution unique

• At UNC-Chapel Hill:
• Decentralized campus
• Digital accessibility is new-ish



Ownership and Support

• Someone needs to lead the way and they need support

• At UNC-Chapel Hill
• Digital Accessibility Office is the owner
• DAAT and Policy People offered us support



Stakeholder Feedback

• Talk to others to get broader perspective

• At UNC-Chapel Hill:
• Presented drafts to Digital Accessibility Liaisons and Webmasters
• University Counsel reviewed and adjusted language



Third-party Review

• Consider an outside perspective by having a third-party 
review

• At UNC-Chapel Hill:
• UNC used Gartner, a global research and advisory firm



Communication

• Ensure members of your campus are aware of the new 
policy

• At UNC-Chapel Hill:
• Employee newsletters and websites
• Campus-wide training program and outreach presentations
• Our office's website

https://digitalaccessibility.unc.edu/


Takeaways
What we learned along the way



Get Someone Above You to Review 
Your Policy
• Options include:
• Office for Civil Rights (OCR)
• Legal counsel
• Policy Review Committees



Work with Your Policy People

• Take advantage of the resources you have available
• Experience and expertise
• Templates
• Trainings

https://ethicspolicy.unc.edu/resources/
https://ethicspolicy.unc.edu/training/


It’s a Living Document

• We plan to update our policy and standards regularly
• Guidelines and laws change
• Technology changes
• Ongoing policy review process



Policy is Hard, but Rewarding

• It's going well so far!
• Compliance
• Communication
• Consistency



Questions?



Links to UNC's Policy and 
Standards
• Digital Accessibility Policy

• Accessibility of Digital Content, Resources, and 
Technology Standard

• Accessibility Standards for Procurement of Digital 
Content, Resources, and Technology

• If you have more questions, email us at
Digital_Accessibility@unc.edu

https://unc.policystat.com/policy/7141255/latest/
https://unc.policystat.com/policy/7144470/latest/
https://unc.policystat.com/policy/7144635/latest/
mailto:Digital_Accessibility@unc.edu
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