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Introduction

w Sarah Arnold, Digital Accessibility Consultant
 5years in usability and accessibility at UNC-Chapel Hill

W Kat Moore, Digital Accessibility Consultant
W 9 years in universities and digital accessibility




Background

» Digital Accessibility Advisory Team (DAAT)
« Formed in 2015

 University of North Carolina at Chapel Hill's Digital
Accessibility Office (DAQ)

« Formed inJuly 2019
« Team of four




Why We Made a Policy

« Tasked with helping the University proactively address
digital accessibility

* Included creating a policy to provide guidance to campus
 Step 1 at a University - Make it officiall




Research Process

 Share schools we found
« UNC's official peer institutions (public and private)
- Variety of other institutions

« What we found:
« 83 institutions
41 with policy
35 using federal laws or the WCAG guidelines

e Looked for themes and common elements



https://oira.unc.edu/strategic-planning/unc-system-defined-peer-group/




Why We Splitit Up

e Policy vs. standard

« Templates - and Policy Folk
« Helpful!




Template Language

« UNC policy template sections
« Narrowed down research selections

K2 Notes

accessible to all, including
individuals withdisabilities.
To this end, the University
seeks to deploy EIT that has
been designed, developed,
orprocured to be accessible
to people with disabilities,
including those who use
assistive technologies.An
accessible EIT environment
generally enhances usability
for everyone. By supporting
ElTaccessibility, the
University helps ensure that

access, bene tfrom,

a broad population is able to All University academic,

administrative and business

Students, employees, and
non-University organizations
acting in their individual
capacities, not inthe scope of
their University-related
business, are encouraged to
adopt the University’s policy
andstandards for
accessibility of electronic
information and
technologies (EIT), but fall

K Related External Regulations

programs, majors or classes.

Equally effective means that
the alternative format or
medium communicates the
same information in as
timely a fashion as does the
original format or medium.
For interactive or service
pages, equally effective
means that the end result
(e.g., registration) is
accomplished in a
comparable time and with
comparable effort on the
part of the requestor.

K Related University Stand: Procedures Ej Regulations

andcontribute to its units are subject to this outside thescope of this
2 programs and services. policy. policy.
opportunity to participate in
the university’s programs,
3 activities, and services.
same information in as
timely a manner as is
4 feasible.
timeli: and consistency of Suggestions section gets into
page content for their specifics on accessibility best
5 respective areas. practices

university entities
(administrative offices,
academic departments, or
student organizations)
nraducine and maintaining

Policy states university is
decentralized, might be
worth includine in our own




Language

e Existing language from other policies/institutional language
e Utilized research
- |dentified wordage we kinda liked
« Reworded/updated to suit UNC

» Specialized processes and workflows
« UNC specific language to campus
« Procurement specific guidelines




What We Included

* Realistic, achievable guidelines/goals
* Definitions

« Exceptions
e The minimal use
« Fundamental Alteration or Undue Burden
« Procurement process specific

» Exception to exceptions
« Accomodation request services



What We Included from
Researching

« Updated language to reflect UNC's culture
* NC specific laws
« Concepts we liked/used (don't reinvent the wheel)




And how we applied them at UNC



Culture

« Consider what makes your institution unique

* At UNC-Chapel Hill:

« Decentralized campus
» Digital accessibility is new-ish




Ownership and Support

« Someone needs to lead the way and they need support

« At UNC-Chapel Hill

» Digital Accessibility Office is the owner
« DAAT and Policy People offered us support




Stakeholder Feedback

 Talk to others to get broader perspective

* At UNC-Chapel Hill:

 Presented drafts to Digital Accessibility Liaisons and Webmasters
« University Counsel reviewed and adjusted language




Third-party Review

 Consider an outside perspective by having a third-part
review

* At UNC-Chapel Hill:
« UNC used Gartner, a global research and advisory firm




Communication

« Ensure members of your campus are aware of the new
policy

* At UNC-Chapel Hill:

- Employee newsletters and websites
« Campus-wide training program and outreach presentations

e Our office's website



https://digitalaccessibility.unc.edu/

What we learned along the way



Get Someone Above You to Review
Your Policy

« Options include:
« Office for Civil Rights (OCR)
 Legal counsel
 Policy Review Committees



Work with Your Policy People

« Take advantage of the resources you have available
« Experience and expertise
« Templates
* Trainings



https://ethicspolicy.unc.edu/resources/
https://ethicspolicy.unc.edu/training/

It’s a Living Document

« We plan to update our policy and standards regularly
 Guidelines and laws change
« Technology changes
« Ongoing policy review process




Policy 1s Hard, but Rewarding

e It's going well so far!
« Compliance
« Communication
» Consistency




“Questions?




Links to UNC's Policy and
Standards

» Digital Accessibility Policy

 Accessibility of Digital Content, Resources, and
Technology Standard

» Accessibility Standards for Procurement of Digital
Content, Resources, and Technology

e If you have more questions, email us at
Digital_Accessibility@unc.edu



https://unc.policystat.com/policy/7141255/latest/
https://unc.policystat.com/policy/7144470/latest/
https://unc.policystat.com/policy/7144635/latest/
mailto:Digital_Accessibility@unc.edu
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