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Who We Are

* Not in dedicated accessibility roles
* From different departments and fields
* Leading progress across university and state
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Why We Are Here

* We saw a need to fill

* We believe in inclusivity

« Compliance is the reality

* To bring the research of lowa State to ALL people of lowa
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Definition

Digital Accessibility is the ability of a website,
mobile application or electronic document to be easily
navigated and understood by a wide range of users,
Including those users who have visual, auditory,
motor or cognitive issues
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Demonstration

(JAWS Screen Reader, Before Remediation)

] Bloom Month
| - (L)

Common Name ENRERESE R o B0 B
Grasses/Sedges

Prairie Junegrass M J J

Shortbeak Sedge J J

Oro 010 eprese DI00 010
Golden Alexander's A M J
Common Spiderwort

Authors: Seth Appelgate, agricultural specialist in entomology and Dana

Schweitzer, program coordinator in entomology, lowa State University.
The lowa State University Monarch e . )

Research Team developed this seed

w—ew) <4 P » [
to benefit (1) monarch butterflies; FESEEEg il o

the rusty patched bumble bee; and
a wide variety of other native and non- IOWA STATE UNIVERSITY

native pollinators. Extension and Outreach ENT 0047  August 2018
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Guidance

* Americans with Disabilities Act (ADA)
* No University Policy
 lowa Board of Regents Policy

 Our University Commitments
 lowa State University Strategic Plan: Goal 4
* |ISU Extension and Outreach: Diversity and Inclusion Plan
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Where We Started

« Had no resources
« Began offering webinars for content editors

* \Websites

* Image Alt Text
* Colors

« Making accessibility a requirement, not optional
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Our Target Areas

Websites

Learning Management Systems
Video

Social Media

Digital Assets

SRl o
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Digital Assets

Most common file types shared
on our digital properties:

1. PDFs V/, DOWNLOAD
2. Microsoft Office Files
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Accessibility Initiative: New Files

* B0 G @

& hips//www.extension Jastate.edu/eaccessibiity/
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Q

STATE UNIVERSI

Qutreach

Staff training for creating

Home Courses Tookit Poinis of Contact  Contacts

new accessible documents

Universal design is a practice that creates resources that can be used by the widest spectrum of potential online visitors, rather than an idealized average. This practice
considers the needs of individuals with disabilities, older persons, people for whom English is a second language and those using outdaled hardware and software.

.
Mmaovin fO rwal’d )
L]
Qur eAccessibility raining embraces leamer diversity through inclusive design, Leamer diversity covers variation in capabilities, needs and aspirations. Inclusive design

respects the contribution of diverse learners and includes as many people as possible. The power of the web is in its universality. Access by everyone regardiess of
disabilly is an essential aspect.

lowa State University Extension and Outreach has crealed accessibllity training for Microselt Office (including Ward, Exeal, PowerPoint, Outlook and Publisher), Adobe

- .
- M I C ro : ; Oft O I I I C ‘ E InDesign and Adabe Acrobat Pro DC. Please find links 1o the Gourses that have been created for your use, or Raquest the Toolkil if you would like to leam how to
implement incremental and sustainable universal design practices.
. ‘When we design for all, we increase our chances of justice for all. ~ John Lawrence

Microsoit Office Adobe InDesign Adobe Acrobat Pro DC

r_] e
-5l I o2 -

Accessibility training for Microsoft Office products: Accessibllity training for Adabe InDesign.
Word, Excel, PowerPaint, Outiook and Pubisher,

Accassibility Iraining for Adobe Acrabat Pro DC.
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eAccessibility Initiative: Remediation

« C O store.extension.iastate.odu/po

Remediating former S
documents for accessibility: S

A " Pasture Guide for Li
-
v James Russel, Erika Lundy, Steve Bamhart, Charfie Brummer, Steve Ensley,

Store Home  Agriculture & Environment v Famifies & Health v Community Economic Development v Yard & Garden v More Resources v

Patrick Gunn, Adam Janke, Dan Loy, Dale Miller, Peggy Miller, Ken Moore, Dan
' Morrical, Jill Paxton, Lee Schulz, Joe Sellers, Shawn Shouse, Mary

Wiedenhoeft, Claire Andresen, Colby Redifer, Justin Bisinger
sture Management Guide
for Livestock Producers

Completely updated and revised, this quide provides a general pasture
management reference for livestock producers, agriculture advisers, teachers
and students. The color publication covers practices to increase production
and returns by improving management of grassland.

Extension and Outreach

Updates and replaces PM 1713 Oamisions g

i e g ap’

Pages / Length: 167
Publication Date: 04/2018
Available Inventory: 1865
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Extension Store

IOWA STATE UNIVERSITY Q

Extension and Outreach
Extension Store

W CART MY ACCOUNT

Store Home  Agriculture & Environment v Families & Health v Community Economic Development v Yard & Garden v More Resources v

-
« eCommerce website was
Featured Product
I I I ad e aC C e SS I b I e I n th e 2020 Garden Calendar - Butterflies: flowers that fly and
all but sing
The large calendar grid offers space 1o create a gardening joumal 1o record the.
- = progress of your own garden. Refer 1o the monthly tips that provide timely cultural ——
g + a0 e, S R o e o i o 3
] o -

turfgra jendar provides tips on a variety of topics 50 that you can
easily know what task should be completed next in your own garden

Fioating lightly on the breeze, butterflies add beauty to any garden. The butterfly takes
cente t8 University Extension and Outreach Garden
Calendar, showcasing the vibrant colors and majestic beauty that makes them such a
welcome part of any backyard or garden. This 12-month calendar showcases
butterflies throughout the yeas, as they bring their special beauty 10 each page.

Sign In

tage in the 2020 lowa

Format Price

2.5+ million downloads of
PDFs annually

Popular Products

Online review course for the lowa Certified Crop

Adviser Examination
This course prepares individuals for the lowa Certified Crop Adviser (CCA)
Examination
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The Data

Progress through 10/31/19 QOverall
Initiative started No Longer Available Accessible NEW Remainin Completed
(NLA) Remediated Revised (non-accessible) e P
Titl . .
Program  Jan.19, #of #of #of #tof  #of | #of #of A[I)DEESD #of #Titles # of pages # of titles # of pages
Area 2018 pages Titles Pages | Titles pages | Titles pages to Store PA8ES remaining remaining | completed | completed
4H 153 2,209 39 799 43 824 42 89 0 0 29 497 124 1,712
ANR 1,542 21,442 219 3,625 85 892 31 208 33 136 1,240 16,853 335 4,725
CED 53 2,663 1 2 4 48 0 0 126 251 174 2,864 5 50
HS 339 1,342 79 235 49 112 57 267 0 0 154 728 185 614
Total 2,087 27,656 338 4,661 181 1,876 130 564 159 387 1,597 20,942 649 7,101
TCompleted = NLA + Revised +
Remediated
L. . L Current percent remaining, relative to
Total Publicat R diated 8 A P Per Publicat . .
otal Publications Remediate 181 verage Pages Per Publication| 10.365 starting # of TITLES Jan. 2018 76.52%
. L Current percent remaining, relative to
Total Pages Remediated Average Hours Per Publication| 9. .
& 1,876 € 9955 starting # of PAGES Jan. 2019 75.72%
Total Hours Spent 1801.91 Average Hours Per Page 0.96051
# of accessible titles available® 311
# of accessible pages® 2,440

* = Revised + Remediated
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Initiative Progress:

 Started with 2,087 Documents/
27,656 Pages

» Average Hours Per Page
to Remediate: .961

» Completed to Date:
649 Titles / 7,101 Pages

» Percent Remaining relative to
# pages Jan. 2018: 76.52%




Remediation of Documents

WCART My AccoUNT

T N How we prioritize documents:

Extension Store

Store Home  Agriculture & Envionment v Families & Health v Gommunity Economic Development v Yard & Garden v More Resources v

« 4 divisions in organization

Management
————— — 2018 ISU Land Value Survey

e Popularity, downloads
Age, life-cycle

a
@ Croato An Account

Pesticide Aposcator
Wancais

POF == Download a.
Custom Farming: An Alternative to o
Leasing

An altemative to leasing farmiand is custom farming. The custom
operator agrees to perform all the machine operations on the
owner's land in ex

FM 1825

nge for a set fae or rate

Format Price

POF == Download

A General Guide for Crop Nutrient and
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Professional Development

« Hands-on workshops fall 2018 — present
« Office (291 people in 19 workshops)
* InDesign (29 people in 3 workshops)
« Acrobat Pro (32 people in 3 workshops)

* Online in Moodle
* In discussion about charging for curriculum
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Success Stories

* One division rebuilt entire monthly newsletter
* Interest from 17 other states

* Buy in by faculty and staff

« County Council member and 4-H member
 Quotes from workshop participants
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Costs (13 months in)

Voice and data $440
Equipment/supplies/printing $2,462
Software $6,227
Labor/wages/benefits $108,019
Travel $636
Professional development $4175
Total $121,959
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Communication

» Organization wide emails
* Presentations

* Newsletters
 Informational booths
 Public-facing web site

* Reports for Administration
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Roadblocks/Challenges

Fear and Trepidation

 Size and scope of the
initiative

* How new process would
impact product development

« Time and skill development
needed
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Overcoming Roadblocks
« Communication
* Training

 Feedback and Continual
Improvement

» Best Practices



Buy-in (Leadership)

« Civil Rights Compliance

* Proposal for one-time funding request
« Estimate of time
« Plan of work and structure
« Specific costs
« Evaluation strategy

« Monthly Status Reports
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Buy-In (Staff)

* Frequent communication
e Start with small tasks

« EXpectations are reasonable and managed
» Tools and training provided

* United front
* Why vs. How
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Validation — Checks and Balances

* Berman Group
 eAccessibility Advisory Council of lowa
* Focus Groups

* Internal Testing:
« Multiple tools
* Internal focus group
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Internal Impacts

« Shift in organizational culture
« Employee education leads to implementation

* Better equipped to work with and serve diverse and
underserved audiences
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External Impacts

» eAccessibility Advisory Councill
» Other universities in lowa
 lowa Workforce Development
 Partners and private organizations

 National Extension Technology Conference (NETC)
12 other universities, 5 private businesses nationwide
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Final Thoughts

« Adopt the "moving the needle" mindset
* Transparency Is critical

* Integrate into workflow

* Provide tools and resources
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Thank You

ISU Extension and Outreach eAccessibility Team:
digitalADAqguestions@iastate.edu
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