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Slide 2
2010-2011
Increase in #’s
Paper, paper everywhere!
Data entry = overwhelming

Slide 3
Picture of bar graph.
Title of graph:  Exams Administered Over the Past 5 Years
X axis is titled  number of exams administered
Y axis is numbered:  2000, 2500, 3000, 3500, 4000, 4500, 5000, 5500
On the right of the graph is a key for the bar colors for 5 successive years – 07-08, 08-09, 09-10, 10-11, 11-12
The graph shows steady increase in the number of exams administered, starting with the academic year 07-08 showing approximately 2600 exams, 08-09 showing approximately 2900, 09-10 showing approximately 4200, 10 -11 showing approximately 4600, and 11 – 12 showing approximately 5100.

Slide 4
2010-2011
Triplicate Paper Form
To be completed for each course
Picture of Accommodated Exam Request Form
Top of the page displays contact information for the Office of Disability Services.
Below the contact information is the Student Section with directions and policies regarding exam scheduling.
Asks for student name, ID number, phone number, course title and section number, instructor name, instructor phone number, if students mind if one or two other students are in the exam room with them, four spaces allowing student to provide exam date and time, a space allowing student to provide final exam date and time, their signature, and to the right of all this information requested in a box for office use only for staff to indicate time allowed, and actual start and end time for each exam.
Below the student section is the Instructor Section providing instructions and procedures regarding their information and delivery of their finished exam.
Asks for exam delivery type with options of instructor delivery, fax, student picks up exam in sealed envelope, email. Below is a box allowing instructor to indicate materials allowed: none, books, calculator, computer, CD player, dictionary, formulas, notes, other. To the right a box asking for return information for delivery of the exam once complete: return to whom, return address, allow to put in mailbox or slide under office door if not present. To the right of this box is a field titled Special Instructions which allowed instructors to provide additional information or instruction, indicate whether student can keep a copy of the exam when finished, how much time is allowed for the exam, and instructor signature. 
Below the Instructor Section is the section for office use only, allowing staff to indicate what accommodations the student receives: separate space, time and a half, double time, reader, scribe, enlarged print, braille, clarifying questions, computer, dictionary, calculator, break allowed, other. Includes field to indicate when form was received and entered into spreadsheet. 
Below is information indicating that the white copy stays with Disability Services, yellow copy stays with instructor, and pink copy stays with student. 
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2010 - 2011
Collaborated with Application Development Network (ADN)
Research began to streamline a paper process
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Research Galore
Created student personas
Consulted with Adaptive Computing Technology Center (ACT)
Worked directly with students with various disabilities
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Persona Example
Student: Undergraduate
Demographics:
Age Group: 20-25
Years Online: 10 years
Disability Status: Language 
Skills/partial Aphasia
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Persona Example
Personal Background
Was in a car accident
Left with difficulties understanding and communicating language
Has difficulty remembering words but is able to communicate
Often gets frustrated when words get mixed around or does not pronounce them correctly
[bookmark: _GoBack]Still learning how to cope with new adversities
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Persona Example
Needs/Issues:
Ability to get phone help
Information overload is a concern
Determined to cope and is always looking for “additional help” or “tutorials” so can do on their own
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Fall 2011
Beta testing of 20 students and their instructors
Recorded feedback from both students and instructors
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Spring 2012
Full launch
Included updates based on the feedback 
Educated students and instructors in multiple ways
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Key Issues
Faculty buy-in
Office buy-in
Changes in workload, office processes
Orientation for faculty and students to new process
Constant communication with ADN 
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Fall 2012
Office transitions
New academic year, new challenges!
The system…new updates. Wow. Back to paper?
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Picture of man screaming at a computer

Slide 15
A Revelation
AHAAAAAA!!!
Changing our business practice benefits everyone!
No more forms
Provide process for instructors that empowers them to embrace more universal design concepts
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Screenshot of login page in the application 
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Student Login
Picture of student

Slides 18
Screenshot of the dashboard for students to view scheduled exams and status of forms
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Screenshot of the ‘create a form for this class’ page allowing student to choose which class to request accommodated exams
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Screenshot of the dashboard allowing student to edit the individual course’s form

Slide 21, 22, 23, 24, 25, 26, 27
Screenshot of the request form itself, allowing student to enter information regarding exam type, date, time, space to indicate preference for taking exam alone or with other students in the room

Slide 28
Screenshot of the form showing complete list of exams requested and a status bar indicated by a green stripe and checkmark with the words, “Success! The Exam or Quiz was recorded.”
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Screenshot of a pop up asking student to confirm, “Are you sure you want to mark as completed?”

Slide 30
Picture of Harrison Ford in Indian Jones acting as a professor

Slide 31
Screenshot of email generated by the system to the professor of the course 

Slide 32, 33, 34, 35, 36, 37, 38, 39, 40, 41, 42, 43
Screen shots of instructor dashboard page (showing upcoming exams, and a list of all forms for all students in the instructors classes), the portion of the request form to be completed by instructor (verifying exam type, date, time, instructions for exam delivery, conditions allowed in the exam environment (e.g. books, calculator, computer, dictionary, formulas, notes), return site information (to whom, address, use mailbox), and special instructions (e.g. length of exam, can student keep copy of exam, scantron needed)  

Slide 44
Screenshot of a pop up asking professor to confirm, “Are you sure you want to mark as completed?”

Slide 45
ODS Staff Log In
Picture of Office of Disability Services staff

Slides 46, 47, 48, 49, 50
Screen shots of Disability Services’ dashboard, the ability to switch forms for the same student or same instructors via drop down menus, view of form, including portion of form to be completed by staff (listing of approved accommodations, space for extra comments, save and sign as completed button, or save and return later to finish button)
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Screenshot of a pop up asking staff to confirm, “Are you sure you want to mark as completed?”
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A Blessing
Reporting
Envelope Labels
Delivery Logs
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A Blessing
Like it?
Guess what?!
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Picture of a computer exploding
Text saying, “Blowin’ up the form!”
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Version 4 – Launch Summer 2014
Moving away from the concept of a “form”
Reduces “no shows”
Reduces schedule changes
Further reduces data entry
Further reduction of paper and steps in process
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Version 4
Professors asked for more control.  
Ask and ye shall receive!
Option to prepopulate information to requests
Reduces the burden of the process for students and instructors
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Version 4
Ability to apply information to the section level
Professor or student initiated
Students can be like “other” students
Step closer to “one stop shop” for everything accommodations

Slide 58
Version 4 Process
Screenshot showing flow charts of student, instructors, and ODS staff & admins workflow processes
Notes: This workflow is a simplification of high level process. It does not include anything about prepopulation. It would be the person creating a new exam request.
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Version 4 Process
A rendering of the student home showing scheduled and past exams
Notes: Past exams. From start of current term(s) to yesterday. Scheduled exams is today forward.
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Version 4 Process
A rendering of the instructor home showing pending instructor approval, scheduled exams, and past exams
Notes: Pending would also show up in scheduled. Allow approval from this interface or go into each one individually?
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Version 4 Process
A rendering of the page which allows instructor to apply information and instructions at the section level including: exam time allowed, midterm time allowed, final time allowed, delivery type, if test is not administered, return to whom, return address, special instructions, accommodation memo status, items allowed
Notes: Information filled out here would be applied to all exams for that section that are still “open,” so that would be 9 days or more.
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Version 4 Process
A rendering of currently scheduled exams allowing instructor to edit date and time or add exam date and time
Notes: This might be better being its own page instead of the same page as Part 1. Less confusing. If you click a button on this form, how is the form above updated…etc…So separate pages is cleaner.

Slide 63
Version 4 Process
A rendering showing that no edits or additions can be made to currently scheduled exams due to exam window closing

Slide 64
Version 4 Process
A rendering allowing ODS staff and admins to edit exam information when the exam window is closed
Notes: Instructors would no longer be allowed to go to this page since Instructor Course – Part 1 will be their one stop shop for that course. ODS will be able to go to this information but only if the instructor window is closed. The data is stored in such a way that it will reflect the conditions at the time it was administered. So if the instructor changed time allowed for an exam, it will not affect scheduled exams that are within 9 days nor will it affect past exams.

Slide 65
Version 4 Process
A rendering showing student status and accommodation memo status of their respective courses
Notes: Types of status: Active. Inactive. Probation. All future exams denied at the point they became this status. Any new exams are auto denied. Primary purpose of this is if they were a no show 2 or more times for an exam for a given course. TO BE DETERMINED.

Slide 66
Questions & Information
Justin Lozano, M.S.		
Access Advisor			
lozanoj@missouri.edu	

Becca Terry, B.A.
Exams Coordinator
terryrs@missouri.edu 

University of Missouri 
Office of Disability Services 
S5 Memorial Union
Columbia, MO 65211
573-882-4696
VP: 573-234-6662

Website: disabilityservices.missouri.edu 
Email: disabilityservices@missouri.edu
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Picture of Accommodated Exam Request Form


 


Top of the page displays contact information for the Office of Disability Services.


 


Below the contact information is the Student Section with directions and policies 


regarding exam scheduling.


 


Asks for student name, ID number, phone number, course title and section number, instructor name, instructor 


phone number, if students mind if one or two other students are in the exam room with them, four spaces 


allowing student


 


to provide exam date and time, a space allowing student to provide final exam date and time, 


their signature, and to the right of all this information requested in a box for office use only for staff to indicate 


time allowed, and actual start and end time


 


for each exam.


 


Below the student section is the Instructor Section providing instructions and procedures regarding their 


information and delivery of their finished exam.


 


Asks for exam delivery type with options of instructor delivery, fax, student picks u


p exam in sealed envelope, 


email. Below is a box allowing instructor to indicate materials allowed: none, books, calculator, computer, CD 


player, dictionary, formulas, notes, other. To the right a box asking for return information for delivery of the 


exam 


once complete: return to whom, return address, allow to put in mailbox or slide under office door if not 


present. To the right of this box is a field titled Special Instructions which allowed instructors to provide 


additional information or instruction, in


dicate whether student can keep a copy of the exam when finished, 


how much time is allowed for the exam, and instructor signature. 


 


Below the Instructor Section is the section for office use only, allowing staff to indicate what accommodations 


the student 


receives: separate space, time and a half, double time, reader, scribe, enlarged print, braille, 
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